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[bookmark: _GoBack]Business Profile Questionnaire
The more information you can provide, the faster it will help advance our discussions with you.

Section 1: Contact Information

Business / Organization name:
	



Address:
	



Phone:
	



Website:
	



Contact Person(s):
	



Title of Contact Person:
	



Contact Phone:
	



Contact Email Address:
	



Section 2: Describe Your Current Business

What year was your company established?
	



How many employees are in your business?
	



What products do you currently distribute and sell? In particular,  what household water treatment, personal care or hygienic products? From where are they sourced?
	



What are your target markets for those products? Urban, rural, peri-urban (urban-rural fringe). How do you reach them?
	



What are your current gross annual sales for all products? Individually for water treatment, personal care and hygienic products, other products?
	




Section 3: Describe Your Sales Goals and Methods

Your sales goal for M-drops in the first 12 months: 
	



Do you have an existing network of resellers? Are they employees or independent entrepreneurs? Will you have to recruit new resellers?
	



Do they receive incentive compensation (i.e., bonus or commission)? Do they have monthly quotas for the products they sell? 
	



Your target customer base (urban, rural, peri-urban):
	



Which geographic area would you focus on serving?
	



What level of inventory will you require to fulfill projected sales?
	



Do you have accounting software or a clerk to track sales, inventory, accounts payable, receivables, expenses, etc.?
	



Do you have experience dealing with international importation costs and logistics, i.e. freight, insurance, tariffs, duties, clearance and warehousing?
	



Do you have experience with or a relationship with a competent clearing agent? If so, what is their name?
	



Describe your facilities.  Where do you warehouse your inventory?
	



Please list 2 references who conduct business with you:
	



Please provide the name of the bank you would be using to deal with MadiDrop PBC:
	



Section 4: Describe Your Marketing Strategies and Plans

What budget are you willing to commit to the marketing of the M-Drop?
	



What methods will you use to promote the M-Drop?
	



Are you equipped to print product labels and sales literature in the local language(s)?
	



If yes, what language(s) would that be?
	



Have you identified the competition?  If so, who are they, what do they sell, and how do they sell their products (e.g., to resellers, to retail outlets, etc.)?  What is your strategy to beat the competition?
	




Section 5: Additional Personal and Professional Information

Why do you want to sell M-Drops?
	



Please provide any additional information you would like us to know about you, your organization, and your career goals. 
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